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£0 i Deputy Director of Training (General) DATE: 26 November 1952 

FROM : Chief, Plans and Policy Staff 
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Outstanding Achievements 
1. None. 


Developmental Plans 


1. Project 5l-3, Summer Seminar on the Near East . A summary of the com- 

ments on cover and 'security submitted in the general evaluation of the 
course has been completed, and will be forwarded to A9a 

HIH A general over-all summary evaluation of the 
in process. 

2. Project 52-18, Training for New Personnel . Draft of CIA Regulation on 
training for new professional personnel being revised in line with com- 
ments of the CIA Career Service Board, 


3. Project 52-19, Revision of CIA Regulation Draft of last section 25X1 A 

l|_iiM_liii_liiinT In ' 1 11 1 11 I I mi Mill Will be coordinated with 2 5X1 A 

before transferral to DD/TR(G) . 25X1 A9a 

1*. Project 52-22, Chinese Language Project . In process. 

5. Project 52-37, Co llection and Source Exploitation Manual . Writing con- 
tinues. Three chapters out of a presently projected total of six have 
been drafted. Thermoprints or duplicate originals of all material to 
be reproduced in these chapters or in the corresponding sections of the 
appendix have been acquired and are being incorporated into the copy as 
rapidly as it is typed. 


6. Project 52-K2, Comrao Training Requirement . Project completed. 

7. Project 52-k3, Agency Training Requirements . In process. 


8. Project 52-53, Swedish-Enelish Dictionary . At a meeting on 2k November 

with Messrs. Colejand Sollenberger of (State and^^^^^Hof the Perso£5X1A9a 
nel Pool, arrangements were made to carry out in the Person- 

nel Pool in order to support State in the preparation for publication 
of a Swedish-English dictionary. The supervisor of the project, Mr. 

Janse, is being checked by security before the project is actually un- 
dertaken. 


9^X1 A1 ? 

9. Project 52-55, Field Exchange Prog ram. A meeting was held 

with representative^orFersonnel, OTR, and|H^I to discuss a draft 25X1 A1 2 
of administrative instructions to Agency participants in the program. 

The draft prepared by Personnel was not in all respects consistent with 
HI administrative policies. It was alsonotconsistentwith Agency 
policy established for the pupoo&5.j?f into the 25X1 C4a 
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10 . 


Project 52-56, S urvey of TR(G) Requirements for Audio-Visual A ids, 
Completed. 


11. Project 52-58, 0TR Regulation 70 . In suspense. 

12. Project 52-59, Training for Prov isionally-Cleared Personnel. In pro- 
cess. “ ’ 

13. Project 52-61, Agency Participation in ESI Training Programs. In 
process • 

ill. Project 52-63, Proposed Message From PCI . In process of drafting a 
revised version of the proposed message from the DCI prepared by S. 

J. Grogan, for use as a training film in the BIG. 


25X1 A9a 
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15. 


Adninistrative Trai 



pgram of the Civil Service 
' isited the CSC to determine 


Project 52-65j 
Comraisslon . 

the condition! unaer wmcn Agency participation in the administrative 
training program could be conductedj^Subsequenttothis meeting, a 
meeting was held between to wo^Wb 

0TR responsibility in in the pro- 

gram. It was agreed that the Programs Division would be administra- 


tively responsible for processing Agency personnel nominations to the 
Commission, that the Chief, Management Training Division, would be 
substantively responsible for supervising the trainees in the program 
and for sitting on the inter-departmental committee which processes 
and selects candidates. No departmental quotas are established. Each 
of the 20 trainee positions provided for are highly competitive with- 
out respect to the Agency from which the personnel have been nominated. 
It was learned from CSC that individuals selected for this program may 
spend their entire in-service training period in this Agency, or part- 
time in the Agency and part-time in some other department of the gov- 
ernment, such as the Bureau of the Budget, or could spend their full 
time in another government agencjr. 


16. Project 52-66, Medical Office Training Requirements . See mem<23X>lAthe 
record dated 25 November 1952. 
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18 * i 2 ^’ Language Reference Materials . At a meeting conducted by 

the AD/IC, it was concluded that a survey would be initiated to identi- 
fy reserve contracts being let for the development of language refer- 
ence materials by the Agency and by other governmental agencies in the 
IA.C complex and that a surrey of existing language reference materials 
would be undertaken in accordance with priorities by language and by 
nature of the reference materials as a basis for determining require- 
ments for developmental projects which have priority needs for the 
Agency. Further, that meeting of interested representatives of the 
various IAC agencies would be called to explain the Agency plan for 
dealing with this problem and concurrehceuwith the proposed Agency ac- 
tion obtained and a channel of near communication between inter-depart- 
mental personnel concerned established. The OTR in support of the 
above decisions is committed to producing the terms of reference for 
the survey of existing language reference materials. 


25X1 A9a 
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